AUSTIN CHAMBER

Board of Directors — Director Responsibility

Fiduciary

Other

Ensure that the Chamber follows sound budgeting practices
Review monthly financials provided at Board meetings and ask questions
Assist when called upon to help staff retain existing members and recruit new members
Board members are requested to work with the staff to support membership
development efforts.
o If you are able to do this or have any questions, please contact Jonathan Packer,
SVP Customer Experience.

Attend Board meetings regularly and participate in discussion
Directors are strongly encouraged to serve on a chamber committee/task force of choice
Directors are strongly encouraged to attend at least one chamber event per quarter

Advocacy

Directors are asked to represent the broad business community’s common interests
when voting on policy matters before the Board

Directors are asked to support the policy action of the chamber board to the broad
business community as well as with elected officials
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