Texas Emerging Technology Fund – Due Diligence Process
Upon official recommendation from the 17 member advisory committee you will enter a phase in the process known as Due Diligence. The staff of the Governor’s Office of Economic Development and Tourism will head up this step. Prior to your application being passed forward to the Governor, Lt. Governor, and Speaker of the House of Texas for final approval, all of the following information will be reviewed. The aforementioned staff will work with you throughout this time to ensure completeness of documentation and will ultimately be responsible for briefing the staff of the Leadership.

The purpose of the Due Diligence Process is:

· To verify the projects as they are outlined

· For factual assessment and collateral information

The Due Diligence Process consists of nine steps:

1. One Page Project Summary

2. The Advisory Committee Assessment – Application, Business Plan, 2-pager
3. Technology and Industry Analysis - Competition, Realistic Assessment, Detailed Technology Analysis.

4. Management and Business Analysis - Tax Forfeitures, Omissions, Business Relationships
5. Intellectual Property Assessment - IP Analysis, Patent Omissions, Ownership/Rights
6. Capitalization Structure - FD Ownership, Valuation, Qualified Financing, Option Pools
7. Ownership Terms

8. Financial Analysis - Accrued Liabilities, Debt Agreements, Financial Statements
9. Milestone Analysis - Realistic Milestones (ST + LT), Collaboration
Upon completion of the nine steps:

· A final review of the due diligence package will be made.

· OOG staff presents the project to trustees of the Governor, Lieutenant Governor, and Speaker of the House at ETF trustee meetings.

· Project approval comes from a unanimous vote by trustees.
· Approved projects are notified via commitment letters and moved into contracting.
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